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          2016 Juvenile Justice Commission/Youth Services Commission 

Mandatory Pre-bid Meeting Minutes 

August 19
th

, 2015 
 

In Attendance: Attendance record on file at CPAC. 

Staff/Facilitators : Rosy Arroyo, YSC Administrator, Clauna Petion – CPAC 

  The Camden County Board of Freeholders is pleased to announce that proposals will be accepted from eligible 

organizations interested in providing the specified services outlined further for youth and their families who are 

involved with or at risk of involvement with the Juvenile Justice System.  A Review Committee of the Camden 

County Youth Services Commission administered by CPAC: The Community Planning & Advocacy Council will 

evaluate proposals and make recommendations through CPAC’s Board of Trustees to the Camden County Board of 

Chosen Freeholders on the allocation of these funds. This Request for Proposal (RFP) is based on the availability 

of funds. 

Amount Available:     Up to $778,162 

Pre-Bid Meeting 

    Date:   Wednesday, September 14, 2016 

    Time:   2:00 p.m.   

    Location:  CPAC 

       2500 McClellan Ave, Suite 160 

       Pennsauken, NJ  08109 

Call In Number for Pre- Bid:                                             1-949-229-4400  

       Pin number: 4529583# 

Contracting Period:     January 1, 2015 – December 31, 2016 

Deadline for Proposal:  Date:   October 11, 2016 

    Time:   1:00 p.m. 

    Location:  CPAC 

       2500 McClellan Ave, Suite 110 

       Pennsauken, NJ  08109 

The intent of this Request For Proposals and resulting contract is to obtain the specified services outlined further for 

youth and their families in Camden County who are involved with or at risk of involvement with the Juvenile Justice 

System. This RFP is the result of a coordinated process to apply for State/Community Partnership Grant Program 

Funds, Family Court Services Program Funds, and Family Crisis Intervention Unit Funds.  The RFP is based on the 

2015-2017 Comprehensive County Youth Services Plan.  Firms responding to this Request For Proposals should have 

extensive experience and a knowledgeable background and qualifications in the provision of the services described 

herein. 

State/Community Partnership Grant, the Family Court Services Grant, the Family Crisis Intervention Unit 

and the Juvenile Accountability Block Grant 

The State/Community Partnership Grant, the Family Court Services Grant, the Family Crisis Intervention Unit 

and the Juvenile Accountability Block Grant contracts will be for one year; January 1, 2015 - December 31, 2016. 

Prevention 

After-school/Weekend/Summer Services $50,000.00 

To provide delinquency prevention services in a group setting  including but not limited to academic enhancement 

such as tutoring, help transitioning from middle school to high school and homework help; life skills to increase 

personal responsibility, self-esteem and confidence. Community building activities to strengthen leadership skills, 

community awareness and civic responsibility; Recreation/Health & Fitness activities to promote healthy 

lifestyles such as cooking programs and organized sports. Culture/art activities designed to provide students with 

opportunities to express themselves through music, dance, photography and drama. Collaborate with external 

organizations and individuals, particularly with museums, universities, private businesses, and community 
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centers.  No new or start-up programs will be considered. A structured social program in an already existing 

setting MUST be the basis of all applications.   

 

Gender Specific Services, Females $40,000.00 

To provide individual and group support that addresses the developmental process of female adolescents, provides 

a structure to channel difficult emotions, promotes positive self-expression  and creative thinking, aids in the 

development of pro-social and leadership skills within a safe and nurturing environment to female youth who 

have been identified by their local school districts, FCIU, families, local police, or community as being in need of 

positive female development to reduce at risk behaviors. 

Diversion 
Arson Diversion /Anger Management $47,551.00 

Provide Fire Setters Prevention Services to “at risk” youths exhibiting fire setting behaviors through intervention 

and assessments. Agencies applying for these funds must have a solid history of offering arson diversion services 

to this population.  No new or start up programs will be considered! 

After-School/Weekend/Summer Services $90,000.00  

To provide diversionary services in a group setting  including but not limited to academic enhancement 

such as tutoring, help transitioning from middle school to high school and homework help; life skills to 

increase personal responsibility, self-esteem and confidence. Community building activities to 

strengthen leadership skills, community awareness and civic responsibility; Recreation/Health & Fitness 

activities to promote healthy lifestyles such as cooking programs and organized sports. Culture/art 

activities designed to provide students with opportunities to express themselves through music, dance, 

photography and drama. Collaborate with external organizations and individuals, particularly with 

museums, universities, private businesses, and community centers.  The sole purpose of these funds is to 

provide diversionary services to referred youth and their families from the Family Court. 

Gender Specific Workshops $5,000.00 

To provide group workshops that addresses Relational aggression that acknowledges and defuses 

complex social/emotional games that victimize others through exclusion or isolation, rumors, gossip, 

eye-rolling, pitting friends against one another, sarcasm, revealing and altering personal secrets. The 

workshops need to be insightful interventions that will help learn other, more appropriate, ways to 

engage with their friends and family. Develop pro-social, leadership, social media, and healthy 

relationship skills. Female youth who have been identified by their local court system and local police as 

being in need of positive female development to reduce at risk behaviors. 

Family Crisis Intervention Unit (FCIU) $193,298.00  

These funds are for the establishment of an out of court Family Crisis Intervention Unit (FCIU) in Camden 

County.  The sole purpose of these funds is to provide crisis intervention services to referred youth and their 

families from the Family Court, police, schools, community and other agencies.  The FCIU can provide services 

to resolve the immediate crisis leading to delinquency, thereby preventing the juvenile and his or her family from 

entering the formal court system.  Agencies applying for these funds must have a solid history of offering crisis 

intervention services to this population.  No new or start up programs will be considered! 

SPECIAL NOTE: The successful applicant must abide by the guidelines of the Administrative Office of the 

Courts for the Family Crisis Intervention Unit.  See Supplement A for Juvenile/Family Crisis Operations Manual.  

Manual may be downloaded from CPAC’s website – www.cpachvi.org. 

Detention Alternatives 

Evening/Weekend Reporting Center $85,000.00 

The Evening and Weekend Reporting Center is a highly structured program for pre-adjudicated male juvenile 

offenders who would otherwise be in detention. Program participants eligible for referral can include in school 
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and out of school youths and individuals on electronic monitoring bracelets and on house arrest.  Annual level of 

service is expected to be 48 to 50 male youths.  The length of stay is expected to be 30-45 days or until the court 

case is disposed. 

Dispositional Options      

Intensive Supervision/In-Home Services with Multi-Systemic Therapy Services $145,000.00   

Provides intensive supervision of youth and in-home services to address circumstances within the family to 

strengthen the family unit, and maintain youth within their own environment with minimal disruption to daily 

activities (i.e., school and employment).  Applicant must utilize the Multi-systemic therapy (MST) philosophy as 

an intensive family-based treatment that addresses the known determinants of serious antisocial behavior in 

adolescents and their families. MST treats those factors in the youth's environment that are contributing to his or 

her behavior problems. Such factors might pertain to individual characteristics of the youth (e.g., poor problem 

solving skills), family relations (e.g., inept discipline), peer relations (e.g., association with deviant peers), and 

school performance (e.g., academic difficulties). On a highly individualized basis, treatment goals are developed 

in collaboration with the family, and family strengths are used as levers for therapeutic change.  The family will 

be assisted through referral, advocacy, and case management in utilizing services to address issues contributing to 

the problem.  Case management will be directly related to the Family Court’s orders for services. 

Treatment for Outpatient Juvenile Sex Offenders Services $48,500.00 

Specialized outpatient treatment program for adjudicated juvenile sex offenders.  Priority is given to youth on 

probation.  These funds are exclusively for Family Court youth who are not eligible for these services from any 

other funding source.  

Gender Specific Services $15,813.00 

To provide group support to female juveniles who have been identified by Family Court personnel and/or 

Probation Officers as in need of positive female development to reduce further court involvement. 

Employment/Apprentice Job Readiness Services $35,000.00  

The provider will be required to match these juveniles with business mentors according to their individual 

interests i.e., carpentry, cosmetology, business or community services such as the fire department or law 

enforcement.  Our goal would be to provide youth with expanded opportunities to enhance their ability to become 

productive members of society. This program will provide competence in skills such as problem solving, resume 

building, positive social and career building, work environment etiquette, problem avoidance, refusal and 

"escape" skills, coping effectively with highest risk factors, asking for help from safe and supportive people, 

feelings management (self-monitoring and emotional intelligence), and impulse control. 

 

Re-entry 

 

Transitional Support Services $23,000.00 

 

Program shall provide an extensive array of supportive aftercare services female and male youths, returning from 

a JJC (Juvenile Justice Commission) placement, and their families.  These services include but are not limited to: 

advocacy, case management, role modeling , job coaching , education on developmental process of female 

adolescents, ways to channel difficult emotions and promotes positive self-expression  .   

 

 

ELIGIBLE APPLICANTS 

In order to be considered for funding, an applicant must be an existing provider of services and a non-profit 501 

(c) (3) agency or a public agency (municipal, county, or state).  A copy of the IRS letter, or a statement that the 

applicant is a public agency, must be attached to the proposal.  For profit organizations are eligible to apply if 

they collaborate with a Camden County non-profit organization and adhere to the Management Assistance 

Program (MAP) requirements as described below. 

To be eligible for consideration, agencies must have received a compliance rating of 75% or above from the 

Management Assistance Program (MAP) administered by CPAC.  Agencies wishing to apply for the 2016 Youth 
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Services Commission funds who have not participated in MAP must submit a Notice of Intent to Apply for 

Camden Youth Services Commission funds form (Attachment K) no later than Wednesday September 14
th
, 2016  

at 5 pm and schedule a MAP evaluation in time for the Review Committee to be able to consider the results of the 

evaluation as part of the review process.  All MAP documentation must be submitted to CPAC by Friday, 

September 21,2016  at 5 pm.  The results of the MAP review will be considered by the Review Committee as one 

factor among many in recommending allocations to the Camden County Board of Freeholders. 

Applicants who have had a minimum of one year of experience in implementing and providing the eligible 

services (not including Mini Grant funded projects) set forth in this Request for Proposal and who have had a 

successful monitoring and evaluation review by the Youth Service Commission Monitoring and Evaluation 

Subcommittee team are strongly encouraged to apply.   

Those agencies recommended for funding must have an accounting system and conduct an annual audit in 

accordance with requirements set forth in Attachment B.  One (1) copy of your most recent audit must be 

included with proposal submittal or be on file at CPAC: The Community Planning and Advocacy Council, 2500 

McClellan Avenue, Suite 110, Pennsauken, New Jersey. 

Applicants must practice non-discrimination and applicants must comply with all requirements of New Jersey 

Law 1975, Chapter 127 regarding affirmative action.  (refer to Part II, Section XI).  When submitting your 

proposal please complete and sign the attached Affirmative Action Questionnaire (Attachment C).  

The foregoing requirements and contracting restrictions should be taken into account when making the 

application. 

 

Questions & Answers 

Q. Diversion – Genders Specific Workshops: Is there a current program being funded? 

A. Yes, there is a program being funded in its pilot stages. 

Q. Diversion- Is sexting / anger management included in the request for FCIU? 

A. The Commission will decide on additional services if needed under FCIU once the proposals are submitted for 

review.  

Q. Is the FCIU slot based? How do you envision the program? 

A. The agency submitting a proposal for FCIU has the option to determine one or various Levels of Service 

depending on the design of the program. The program profile identifies the different allowable Levels of service. 

Youth Slots, Group Sessions, Hours, beds, etc. It is up to the discretion of the agency on the design and treatment 

model of the program as long as it adheres to the FCIU guidelines.  

Q. Disposition: The amount of slots is not listed on here and the funding is down 12% of what it was last year, 

could the amount served be adjusted accordingly. 

A. The agency is able to submit a level of service based on what the budget allows. It is up to the commission to 

decide if the level of service that is proposed is an acceptable rate for the amount of funds appropriated to this 

service. 

Q. Disposition – Sex Offender Treatment: If there is a youth that starts in November the cost for that youth is 

covered?  

A. If a youth starts in November by the end of the final quarter all billing for that youth slot should be submitted 

for payment of services.  

Q. Disposition – Sex Offender Treatment: The funding has increased, is there an expectation of slots, or is at the 

discretion of the agency.  

A. It is up to the discretion of the agency. The expectation of the Commission is that if there is an increase in 

funding there is an increase in the amount of youth served. 

Q. Disposition: Sex Offender Treatment: I know there was discussion regarding opening this up to youth in re-

entry, is that still the case? 

A. Yes, that may still be an option. If this is needed it will be on a case by case basis to support youth in Re-entry 

on probation. Please be descriptive in your application of services when submitting your grant if you plan to 

include this possibility of services to youth in re-entry.  
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Q. Diversion:  For Arson Diversion and Anger Management is it just one application?  

A. Yes, one application.  

Q. Disposition: Can you clarify the section where it states “Provide internships and volunteer activities for youth 

under the age of 15” 

A. Youth between the ages of 13-15 that are not able to work yet must be provided internships or volunteer 

opportunities.  

Q. Delinquency Prevention: Afterschool Weekend/ Summer Programming: Are you looking to expand to these 

areas?  

A. The areas listed have been identified as needing additional support by the YSC for prevention services.  

Q. Delinquency Prevention: Afterschool Weekend/Summer Programming: If you have an existing program is the 

expectation to expand to these areas.  

A. Yes, if you are able to , the expansion is welcome. 

Q. If you have outcomes that are not attached to this funding is that acceptable to submit as part of the application.  

A. If it is the same program that you would be applying for that expands the current program, the answer is yes. 

Please provide all outcomes related to the programming.  

Q. What if you only have outcomes to the end of the 3
rd

 quarter? 

A. Make sure you label what you have and the time frame of those outcomes.  

Q. In state conferences and cost around them covered? 

A. Yes, if the conference pertains to the service being provided they should be included in the cost for training 

staff. 

~~~~~~~~~~~~~~~~~~ 

Time frame for the review: 

 The proposals are due Tuesday, October 11
th

, 2016 by 1:00 p.m. 

 Agency award notification on or around November 28
th
, 2015 

~~~~~~~~~~~~~~~~~~ 

Other Noteworthy Items:  From the RFP, special attention should be paid to: 

 

 

1. Applicants who have had a minimum of one year of experience in implementing and providing the eligible 

services set forth in this Request for Proposal and who have had a successful monitoring and evaluation 

review by the Youth Service Commission Monitoring and Evaluation Subcommittee team are strongly 

encouraged to apply.  

2. Addition to the RFP is Exhibit of Allowable and Unallowable Expenses with notes and gift cards.  

 

Applicants submitting proposals for service provision at points on the juvenile justice continuum where gaps 

have been identified, must include a statement in program description(s) acknowledging that service 

providers will be sensitive to any needs that emerge in these gap areas, and work collaboratively with the 

existing network of support services in the County to refer youth for additional supports and services, as 

needed.  This network includes: Camden County’s Family Success Centers, the Camden Youth Education and 

Employment Success (YE2S) Center, the Camden One-Stop/Resource Center, and additional programs 

developed through the County’s Positive Youth Development initiative and the efforts of the Camden Youth 

Prevention Policy Board. 

  Applicants should consider the following gaps that have been identified along the continuum, as follows: 

  Prevention: mentoring programs; job readiness; and, parenting skills 

 Diversion: programs to address dating violence; and, programs for batterers, Sexting workshops, Anger          

management workshops 

Re-entry: gender specific programs for domestic violence and family planning; substance abuse 

counseling; and, supportive housing. 
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3. For FCIU applicants only: a copy of the Juvenile/Family Crisis Operations Manual is available at cpachvi.org 

4. Changes made to the RFP :  

a. Part 1 page 2 Purpose: This RFP is the result of a coordinated process to apply for State/Community 

Partnership Grant Program Funds, Family Court Services Funds, and Family Crisis Intervention Unit 

Funds.  

b. Pg 16. Please take note of the Length of stay allowable under this service. Length of Stay MAY NOT 

exceed the 12 month contract period. 

c. Pg 17 Employment/Apprentice Job Readiness Services (up to $35,000) – Target Population: Post 

Adjudicated Camden County youth 13 years of age and older. These juveniles may or may not be in 

compliance with probation supervision. 

d. Part II – Preparation of Proposal: A total of 9 hard copies 1 original and 8 copies along with 1 

electronic version saved on a USB. (If you are submitting separate proposals each submission must 

include its own USB.) 

e. Part II- Proposal Requirements: ( pg 26) 

Vendors are requested to propose Juvenile Justice Services for the County of Camden, New Jersey. 

Proposal Sections: 

                   Attachment A- Application Summary 

1. Attachment A-1 – Funding Proposal Cover Sheet  

2. Program Profile  

3. Logic Model 

4. Structure of Services 

5. Program Administration and Staffing / Resume  

6. Facilities (use/refer to Attachment A-1) 

7. Monitoring and Evaluation 

8. Budget / Fees 

9. Conflict of Interest  

10. Form of Contract  

11. Other information 

12. MBE/WBE Tracking Information 

13. State Contractor Business Registration Program 

14. Certification of Debarment 

 

f. Section III- Program Administration and Staffing – No limit on Page attachments. The actual written 

portion of your submission for this section cannot exceed 3 pages.  

g. Attachment A – pg 41 the new Attachment A has been uploaded to the website. Changes match the 

following : 

One Original + 8 Copies of your Program Proposal Narrative and 1 electronic version saved on a 

USB.  

1. Attachment A- Application Summary 

2. Attachment A-1 – Funding Proposal Cover Sheet  

3. Program Profile Logic Model 

4. Structure of Services 

5. Program Administration and Staffing / Resume  

6. Facilities (use/refer to Attachment A-1) 

7. Monitoring and Evaluation 
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8. Budget / Fees 

9. Conflict of Interest  

10. Form of Contract  

11. Other information 

12. MBE/WBE Tracking Information 

13. State Contractor Business Registration Program 

14. Certification of Debarment 

 

One (1) original application and one (1) copy to include the following information UNLESS you have 

submitted your annual “RFP Completeness package” to CPAC: 

 

__________ Copy of most recent annual audit (Audit cannot be dated back no later than 2 years 

previous.) 

 


